Project Timeline
AVG Time: 3-4 months

Phase O1 Contracting Period

Set goals, collect data, organize
time, and hold kick-off
meetings to plan the project.

Design, Permit & Development

Upon contract, tech survey,
create designs, plan resources,
conduct procurement, and
initiate engineering as needed.

Implementation

Upon permit it approval, prepare
the site, start fabrication.

Installation and Optimization

Installation of all products,
perform through testing, adjust
for optimization, and train time.

Finalization and Handover

Complete the project, perform
final inspections, create final
*Twk documentation, and hand over
the project to client/stakeholders.
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